
WELSH FOOTBALL TRUST
STRATEGIC PLAN FOR THE DEVELOPMENT OF WOMEN’S AND GIRLS’ FOOTBALL IN WALES 2010-2014
21. Executive Summary


22. Background Information


22.1
A brief history of women’s and girls’ football in Wales


32.2
Context


42.3
Development of the Strategy


53. Mission and Goals


53.1
Mission


53.2
Objectives


54. Key Programmes and Processes


6Programme 1 – Participation


8Programme 2 – Performance


10Programme 3 – Volunteer Workforce


12Process 1 – Communication


14Process 2 – Marketing


165. Management and Finance


165.1
Management


165.2
Finance




[image: image1.jpg]..‘ WELSH YMDDIRIEDOLAETH
FOOTBALL BEL-DROED
TRUST CYMRU

¢




Foreword from Neil Ward, CEO Welsh Football Trust
‘This strategy sets out the Trust’s objectives for the future development of the female game and dovetails with our overarching 2010 to 2014 Strategic Plan, ‘Growing the Game and Raising Standards’. The Trust will be working hard to give more women and girls the opportunity to play the game, recruiting and training more volunteers to support participation growth and identifying and developing talented players to support the future success of international teams. This will support us in achieving our overall vision of Wales becoming a more successful football nation at grass roots and international level’.
A message from Laura McAllister, Chair of Sport Wales
‘As a former Wales international footballer, I am delighted to add my support to this excellent strategy for the Welsh Football Trust’s vision for Women’s and Girls’ football, 2010-14

The WFT and the FAW has demonstrated a real commitment to create further opportunities for women’s and girls’ football and has backed this with added investment. Over the last four years, there has been a growth of 27% in girls’ participation, and with a future target of 40% growth over the next four years, the level of ambition that exists for boosting opportunities for girls to take part in one of the most played, and best supported sports in Wales is there for all to see. 

At Sport Wales we are passionate about improving the opportunities for women and girls of all ages to take part in sport at all levels. It will only be through working with partners, such as the FAW and the WFT, that we will be able to encourage greater participation, as well as developing the top female footballers of the future.

This strategy marks an important stage in the ongoing development of the girls’ and women’s game in Wales and I wish the WFT every success’.

1 Executive Summary

This strategy for the development of Women’s and Girls’ Football for the Welsh Football Trust sets out a number of key goals for the next four years. The Trust is a charitable body responsible for the development of grassroots football in Wales and has three main objectives:

· encouraging more boys and girls to play football;
· identifying and developing talented players to support the future success of National teams;
· developing more and better qualified coaches.

This is the third strategy for Women’s and Girls’ football since the first one was produced in 1999 with the aim of providing a focus for increasing the numbers of women and girls playing the game, increasing performance and the numbers of women coaching the game. This strategy sets ambitious targets under each of the three key objectives of Participation, Performance and Volunteer Workforce which are underpinned by two further objectives of Marketing and Communication. 
2. Background Information
2.1
A brief history of women’s and girls’ football in Wales

The first organised women’s football matches in Wales can be traced back as early as the era of the First World War when Welsh and English teams played for charity. The 1970’s saw women’s teams being established on a more formal basis, including Cardiff City Ladies, who started out as Llanedeyrn Ladies FC in 1975, playing in the English structure where they have played ever since. 
The first Welsh National team for women was established and paid for by the players themselves before the Football Association of Wales took responsibility for developing the senior side from 1993 onwards. The Football Association of Wales now run competitive women’s teams at the Senior, U19 and U17 age groups whilst the Welsh Football Trust, the charitable trust of the FAW, run a girls’ U16 team and two Regional development squads for players aged 13 and 14. 

Organised school football for girls took much longer to develop than club football in Wales but now enjoys huge popularity through the Dragon Sport
 and 5x60 
 programme and girls have the opportunity to compete in the Welsh Schools FA competitions at U13, U14 and U16 age groups.
2.2 Context

The Women’s Sport and Fitness Foundation reported in 2009 that football is the most popular team sport for women in the UK, beating netball to the top spot. However, there are still serious challenges with regard to the drop-out of female footballers from age 16+ which need to be addressed by governing bodies and other partners within sport.
Public interest in the women’s game is accelerating and is highlighted by the success of such events as the English FA’s Women’s Cup final which attracted close to 24,000 spectators at Derby County FC in 2009 with the game shown live on BBC, and the Women’s World Cup in China in 2007 attracting almost 100,000 spectators at the final and average attendances of over 30,000 people at each game.
The professional game for women is also on the rise with professional leagues established in the USA, Canada and Australia and plans for a full-time Women’s Super League in England starting in summer 2011. 

The USA is the top ranked team in the world, with Germany being the top ranked team in UEFA and also the second ranked team in the world. Wales are currently placed 50th in FIFA rankings and 29th in UEFA rankings. 
Development of the Strategy
The current strategy (2006-2010) has formed the basis for some excellent achievements in both women’s and girls’ football reflected by a 27% growth in girls’ participation from 2,754 registered girls aged under 16 in 2005/6 to over 3,500 girls in 2008/9. Some further achievements linked to the existing strategy are outlined below:- 
· Five senior women’s leagues and ten girls’ leagues well sustained across the country;
· A new Welsh Premier Women’s Football League established;
· One McDonalds “Mums on the Ball” Level 1 coaching course run with 20 women on the scheme;
· National and Regional Development Squads for girls at U16 level linking directly to the FAW U17, U19 teams;
· Talent Identification Coordinators recruited in all girls’ leagues with responsibility for standardising nomination procedures into Regional Squads;
· National Girls’ Football Working Group established with representation from the Football Association of Wales, Sports Council for Wales, Area Associations and Women’s and Girls’ Leagues;
· Area Association Development Forums including representation from the girls’ leagues;
· Regional Action Plans with specific focus on women’s and girls’ football development;
· Achievement of football being the second most popular activity for girls in 98% of secondary schools in Wales.
Although there has been considerable progress within the women’s and girls’ game over the past five years, we acknowledge that there is still much work to be done if we are to achieve our ambitious targets for more players, better players. 
Key priorities of the new strategy for 2010-2014 will focus on driving up the levels of participation of girls at primary school age, establishing new Girls’ Football Performance Centres to address the gap between club and Regional Squads, and also raising the profile of the female game to assist with recruitment and retention.
3. Mission and Goals
3.1
Mission
Our mission is to continue to lead the growth of women’s and girls’ football in Wales and to improve levels of performance and excellence in the female game.

Objectives
· Support the growth of existing opportunities and develop new opportunities for women and girls to play football

· To support the success of the female FAW National squads by ensuring that a clear and successful player development pathway exists for girls’ football
· To raise the numbers of female volunteers, qualified coaches and referees within the women’s and girls’ game
· To communicate more efficiently and effectively with all key partners within the game
· To increase the awareness of women’s and girls’ football across the country and to portray the game in a positive light

4. Key Programmes and Processes
Building on the framework of the previous Women’s and Girls’ Football Development strategy, programme areas are focussed under the key headings of Participation, Performance and Volunteer Workforce, underpinned by two processes of Communication and Marketing. 

Programme 1 – Participation

Growing the female game at all ages is imperative if we are to support the success of the national squads. A priority for us in this new strategy is to focus on primary and secondary school age groups where girls first experience the game. Retention of players currently in the game is also essential to sustain growth and build on success.

Data from the Sports Council for Wales “Dragon Sport” and “5x60” programmes tell us that girls’ football is more popular now than ever. Our challenge is to drive those girls who enjoy the game at school into their local club to continue their enjoyment in a positive environment and for girls’ football to be the most popular team sport in primary and secondary schools.

Growing the game is a challenge that cannot be achieved without building strong partnerships with other providers of football activities in the local community such as Fun Football organisations, Football in the Community, Commercial Small-Sided venues and Leisure Centres.

We also have a role to play in addressing the post-16 drop off of girls from football. A significant amount of girls are lost from the game once they reach this age; this can be addressed by working closely with partners in Further Education to provide greater recreational and competitive opportunities for girls at college.   

Opportunities for women to play football outside of the traditional 11-a-side club structure are limited. To encourage women back into the game after dropping out and also to complement the training and competition structure of 11-a-side women’s football, recreational opportunities can provide a fantastic, fun solution.

The benefits of increasing participation not only lead to greater chance of success for our national teams but also in providing girls and women with greater opportunities to be physically active and to reap the health and social benefits of playing team sport.

Objective: Support the growth of existing opportunities and develop new opportunities for women and girls to play football.
	Actions
	Measures

	Expand opportunities for girls aged U10 to play in an affiliated club


	1 x U10 festival league structure in each Local Authority by 2013

	Support the growth of new small sided recreational opportunities for adult females including Futsal


	2 x Women’s 5-a-side/Futsal leagues in each Area Association by 2014

	Encourage the use of competition development plans to support the strategic development of Women’s and Girls’ Football leagues in Area Associations


	1 x competition plan in place for each Area Association by 2014

	Promote the British College Sport Focus College initiative as a way to address post-16 drop out of girls from football 


	4 new Football Focus Colleges by 2014

	Support the strategic growth of women’s football in the British College Sport structure


	1 South East division, 1 South West division, 1 North division league structure by 2014

	Explore the concept of a “National Girls’ Football Weekend” to increase participation in affiliated clubs


	1 pilot event in each Area Association by 2011

	Grow junior participation in affiliated club football (age 5-16)


	40% growth in participation by 2014
Most popular team sport for girls in primary school

Most popular team sport for girls in secondary school



	Grow senior participation in affiliated club football (age 16+)


	20% growth in participation by 2014


Programme 2 – Performance

The Welsh Football Trust has a significant role to play in developing young female players that can meet the demands of international football from a technical, tactical, physical and social perspective. We need to ensure that we have an effective talent identification system in place whereby the most talented girls are brought into the player pathway at an early age so that we can give them the best support early on in their football career.

Girls’ Football Performance Centres are currently being established to fill the gap between club participation and the Regional squads. These centres are a vital part of the player pathway, complimenting girls’ junior club football by providing additional, high quality coaching provision on a weekly basis. 

Strong links are in place between the Trust and the FAW in relation to the pathway of players from our Regional and U16 Girls’ squad into the FAW U17’s, U19’s and Senior squads. There are numerous case studies of players currently representing Wales at senior level who have come through the Welsh Football Trust player pathway.

It is evident that a significant number of women and girls in the FAW U17, U19 and Senior squads are studying in either Further or Higher Education. This presents us with opportunities to further support these players in their education environment where we can offer additional guidance and to promote the development of female FE / HE academies to compliment their club football. Recently, new relationships have been made with Further Education football partners through the Welsh College Sport Football Executive which will help us to achieve our objectives in this area.

The development of a High Performance Plan will assist us with ensuring that we are providing the best coaching, facilities, resources and training for our young female players to support them with achieving their full potential.

Objective: To support the success of the female FAW National squads by further strengthening the clear and successful player development pathway exists for girls’ football.
	Actions
	Measures

	Lead and support the development of Area Association Girls’ Football Performance Centres 


	1 x centre in each Area Association by 2014

	Establish a National Girls’ Football Performance Centre festival


	Pilot event by 2011

	Establish a new and improved talent identification process


	New process piloted and in place by 2011

	Establish new local opportunities for female goalkeepers to develop


	Programme established with key partners by 2012

	Support the strategic growth of FE college girls football academies and establish academy criteria


	1 Academy in each Area Association by 2014 – Please note this is Further Education

	Support the development of the Regional and National Squad structures at U16 level


	Review the current regional and national training programme by 2011

Implement recommendations from review by 2012



	Explore ways in which we can support the National Welsh College Women’s squad


	Provide use of the Welsh Institute for Sport for national training camps (subject to eligibility criteria being met)

	Develop the High Performance Plan and explore relationships with other professional and elite leagues

	High Performance Plan agreed by 2011



	Implement an annual programme of high quality fixtures for the Regional squads 


	Programme of fixtures established including those against boys teams at younger age groups


Programme 3 - Volunteer Workforce

If we are to reach our ambitious targets for growth in participation, we need to be just as ambitious with growing the number and quality of volunteers to support the infrastructure of the game and also to retain those that are already involved.
Funding for the McDonalds “Mum’s On the Ball” scheme attracted 20 new women onto a Level 1 coaching course in Gwent, a programme which we intend to expand to cater for every Area Association across Wales in 2010 and annually thereafter.
It is evident from our coaching database that the numbers of women who have taken coaching awards is disproportionate to men and very few have progressed beyond Level 3. It’s important to recognise that any plan to develop elite players must go hand in hand with developing elite coaches. Therefore, we need to ensure that we invest in female coach mentoring, develop those coaches already working in the women’s and girls’ game and to set appropriate standards for coaching in Girls’ Football Performance Centres.

Objective: To raise the numbers of female volunteers, qualified coaches and referees within the game.
	Actions
	Measures

	Increase the number of female coaches at all levels of the coaching pathway including Goal Keeper coaches


	By 2014 we will have recruited the following new female coaches:

480 at Level 1
96 at Level 2 

16 at Level 3 
8 at Level 4 by 2014
24 at GK Level 1 
8 at GK Level 2 

	Provide support and mentoring to aspiring female coaches through a female coach mentoring programme


	Programme developed by 2012

	Identify and recruit further female volunteers into other roles in the game such as first aid, welfare, club and league administrators


	Establish the number of women who are qualified in FAW First Aid and have taken the FAW Welfare and Child Protection course by 2011

	Support the growth and development of the Welsh Premier Women’s League


	Coach mentoring scheme established by 2012; incorporating Head Coaches from the WPWL

	Develop a Women’s High Performance Coach Mentoring Scheme


	Coach mentoring scheme established by 2012


Process 1 - Communication

The Welsh Football Trust works with a number of key partners within the game to develop women’s and girls’ football including clubs, leagues, coaches, private organisations, Local Authorities, the FAW, the Sports Council for Wales and Area Associations to name a few. Keeping everyone informed about developments in the game is essential so that we can report on successes effectively and work through problems in partnership.

The growth of the internet presents us with new opportunities to communicate with all of our key partners and also our community of players.

Objective: To communicate more efficiently and effectively with all key partners within the game

	Actions
	Measures

	Provide member clubs and leagues with information about developments within the women’s and girls’ game


	Updates on the Welsh Football Trust web pages related to women’s and girls’ football

	Continue to support the National Girls’ Football Working Group and establish sub groups where appropriate


	National Girl’s Football Working group meetings

	Establish consultation groups where necessary to engage the football community in new projects


	Meetings with key partners

	Consult with other National Governing Bodies within football and other sports to share ideas and best practise


	Meetings with other FA’s and NGB’s

	Explore the concept of a National Women’s & Girls’ Football Conference (north and south) to bring players, coaches, managers, volunteers and other key partners together to celebrate successes within the female game and to provide workshop opportunities to share ideas and best practise 


	Pilot events established by 2012

	Continue to promote the standardisation of two year age bands in Girls’ football leagues and other affiliated competitions


	U14 two year age band promoted for the 2010/11 season

U16 two year age band promoted for the 2011/12 season

	Develop the Welsh Football Trust “Club Finder” on the website to make it easier for people to find women’s and girls’ clubs


	“Club Finder” improved, tested and re-launched by 2011

	Investigate the potential of using social networking sites such as Facebook and Twitter to communicate with the wider football community
	Numbers of members on WFT social networking sites


Process 2 - Marketing
Marketing of the women’s and girls’ game is key to enhancing the perception of the game, sustaining participation of those already involved, and more vitally, in attracting new participants. For marketing materials to have a positive impact, it is essential that they are of the highest quality in order that they reflect the quality of the opportunity that they are promoting and also the quality of the Welsh Football Trust. 

Evidence from UEFA Study Visits to Denmark and Finland, and research gathered from other Football Associations have shown us that simple marketing tools such as postcard fliers, magazines, promotional items and user-friendly websites can make a big impact on player recruitment if used in the right way.

The Welsh Football Trust has the advantage of having very strong local relationships with Dragon Sport Officers, Active Young People Officers, Sports Development Officers and Disability Sport Officers who can all assist us with the distribution of marketing materials to girls in schools and Further Education.
Raising the profile of female sport is a challenge in itself; much less coverage is given to women’s sport in the media which means we have to be inventive with how we promote the game to our female audience. Encouraging girls along to watch our women’s and girls’ international fixtures can only help to inspire them to get involved and stay involved in the game.
Objective: To increase the awareness of women’s and girls’ football across the country and to portray the game in a positive light
	Actions
	Measures

	Work in partnership with the FAW to publicise female international matches and national cup finals for women’s and girls’ competitions

	An increase in attendances at international fixtures annually
Pilot the use of postcard fliers as a free ticket mechanism for women’s international matches by 2011

	Utilise new methods of communication such as social networking websites to our advantage


	Facebook site to promote the U16 National squad and Regional squads by 2012

	Ensure that the Welsh Football Trust web pages for women’s and girls’ football are effective in content and become more widely used 


	Number of hits on web pages

	Continue to provide positive press releases for the local and national media relating to women’s and girls’ football

	Media reports


5. Management and Finance

5.1
Management

The implementation of this strategy will be driven by the Technical Department of the Welsh Football Trust and will be reviewed on a quarterly basis with a progress report produced annually.
Our Football Development Officer network is integral to the success of this strategy; each officer has clearly defined targets in relation to increasing girls’ participation. An imminent restructure of our Football Development staff will have more positive effects for the development of women’s and girls’ football as we recruit Inclusion Officers around the country whose main remit will be to develop women’s, girls’ and disability football; therefore bringing more focus to what was a very diverse work programme.
5.2
Finance

In order to implement this strategy, significant investment will be required over the next four years which will be sourced through:-
· existing Welsh Football Trust budgets;

· new and existing sponsors of the Welsh Football Trust;

· seeking additional support from the FAW;

· seeking additional support from the Sports Council for Wales;

· investment through Local Area Partnership Agreements with Local Authority partners;

· grant aid where appropriate.
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� Dragon Sport is a Sport Wales initiative funded by the National Lottery, designed to offer 7-11 year olds fun and enjoyable sporting opportunities including football.


� 5x60 is a Sport Wales initiative which aims to increase extra-curricular sporting activities, including football, in secondary schools. 





PAGE  
17

